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GLOBAL RISK MANAGEMENT
Duty of Care: Creating a Holistic Approach to Protecting Traveling Employees

After COVID-19 has ruled our lives and forced humanity into various states of sheltering at home 
and global lockdown for more than a year, it is amazing to think that a return to a ?new normal? 

may be just around the corner. 

Companies have begun making statements about their return-to-work strategies. Some plan to 

allow working from anywhere. Others prefer to have employees return to an office, where 
collegial sharing of best practices is optimized. Still others are waiting to decide. According to a 

recent Gallup Panel, about 56% of U.S. employees are still working remotely either full or part time 

as of January 2021, compared to 70% in April 2020. 

SOURCE: Gallup Panel. Based on U.S. adults employed full or part time.

Just as employers are split on how they plan to address a return to work, employees are divided 
on how they feel about returning to an office. According to data shared by Fortune, 27% of 

workers ?never? or ?rarely? want to work in the office going forward, while 39% want to ?always? 
or ?usually? work in the office. 

Obviously, there are as many feelings about the future of how and where work is performed as 
there are employers and employees. One thing that many employers can agree on, however, is 
that addressing ?duty of care? has become more complex, thanks at least in part to the pandemic.

Defining Duty of Care

Duty of care can be defined as a firm?s responsibility to do what is reasonable and customary to 
protect its employees? health and safety in the performance of work. This can include things such 
as offering medical benefits, providing the right types of equipment to safely perform work, and 

implementing safety processes and ensuring employees know and adhere to them.

During the pandemic, duty of care also included actions such as adding protective equipment, 

instituting new and additional cleaning procedures, and supporting remote work where possible. 
As isolation and stress from managing the work-life balance in a less compartmentalized manner 
has led to increases in depression, some organizations also have taken steps to add or increase 

awareness of their employee assistance programs, often focusing on mental well-being. 
According to the Kaiser Family Foundation, 40% of U.S. adults have experienced anxiety or 

depression during the pandemic.

GLOBAL MOBILITY OF EMPLOYEES IS 

SET TO RISE POST COVID, AND 

EMPLOYERS WILL BE HELD LIABLE FOR 

THE SAFETY AND CARE OF THEIR 

TRAVELING EMPLOYEES ON FOREIGN 

ASSIGNMENT.

.
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https://news.gallup.com/poll/329501/majority-workers-continue-punch-virtually.aspx
https://news.gallup.com/poll/329501/majority-workers-continue-punch-virtually.aspx
https://fortune.com/2020/12/06/offices-covid-workers-returning-never-want-to-stats-data-2/
https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/
https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/
https://www.kff.org/coronavirus-covid-19/issue-brief/the-implications-of-covid-19-for-mental-health-and-substance-use/
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Additionally, according to a study by Mental 
Health America in 2020, employees reported 
working more hours than they had while 
working in the office. More than 75% of those 

surveyed claimed to have experienced 
depression or work burnout in some form or 

another at work, and 40% said they had 
experienced it specifically during the 
pandemic. 

Caring for Traveling Employees

Duty of care is a vague concept when it 
comes to its specific application. There are no 
best practices. Each firm approaches the 

issue a bit differently, according to its needs 
and resources. In large and multinational 

companies, often we see firms implement 
regional (i.e., inconsistent) practices, or 
worse, they implement great strategies at a 

corporate level but fail to communicate them 
to all departments and functions within the 

firm, including to traveling employees.

When considering their traveling employees, 

most firms agree that duty of care is 
minimally defined as providing the following:

- Adequate medical insurance and 
advice worldwide. Policy types 

typically include workers? 
compensation, global benefits, 

foreign workers? compensation, 
business travel accident and 
medical.

- Global assistance and evacuation if 
an employee traveler and his or her 

family are in danger. Coverage 
types typically include kidnap and 
ransom insurance, travel assistance 

services, and global expat policies.

Many of these same companies, though, 

grapple with issues such as tracking 
employees during travel, educating and 
supporting expats and their families, and 

creating a company-wide duty of care policy 
that is globally consistent and comprehensive. 

Coordinating Travel-Related 
Insurance Policies

The challenge in creating a global program 
within complex organizations is that risk 

managers, security officers, health and safety 
managers, and HR leaders all have a role to 
play in mitigating travel risks for employees. If 

this team of people fails to coordinate and 
communicate effectively, the results can be 

uninformed and unprepared workers, 
duplications or gaps in insurance coverages, 
and unnecessary expenditures on insurance 

policies.

Additionally, it?s important that the team 

understand how various policies work. 
Consider this example. An employee is on an 
extended three-day sojourn overseas after 

traveling for work during the week. She breaks 
a leg while walking around the foreign 

country. Who does she call for help? Who will 
pay the bills so she can return home? Is this a 
foreign workers? compensation claim, or is it a 

travel accident or a personal accident claim? 
Who can help her navigate all these issues in 

a foreign language and legal environment? If 
the firm did not purchase the correct policies, 
this employee and the firm could suffer from 

more than a broken leg. 

Those responsible for duty of care need to 

understand whether all associated policies 
are up-to-date. Insurance policies related to 
global travel are often inexpensive and cover 

multiple years. Because of this, we often find 
that organizations have not reviewed them for 

several years. This means that the recent, 
improved terms and conditions are not 
included, such as political and security 

evacuation; war and terrorism coverage; 
insurance for non-employees including family 

members, board members and guests; 
personal sojourn; and pre-travel education.

TRAVEL MANAGEMENT MUST BE A 

COORDINATED EFFORT. HR, RISK 

MANAGEMENT, AND THE C-SUITE 

MUST ALL AGREE ON HOW TO 

EXECUTE THE COMPANY?S DUTY OF 

CARE.
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https://www.flexjobs.com/blog/post/flexjobs-mha-mental-health-workplace-pandemic/
https://www.flexjobs.com/blog/post/flexjobs-mha-mental-health-workplace-pandemic/
https://www.flexjobs.com/blog/post/flexjobs-mha-mental-health-workplace-pandemic/
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Leveraging Expertise for Coverage and Savings

At Hylant, we manage commercial policies such as workers? compensation and foreign voluntary 

workers? compensation, kidnap and ransom, and business travel accident, which historically have 
been the responsibility of risk managers. We also manage global benefits, expat medical and 

other policies that are typically the responsibility of HR. 

We know the risks traveling employees can encounter. In working with our clients, global insurers 
and top travel assistance providers, we have developed a consultative process to maximize 

coverage, eliminate gaps, minimize spend across all lines of insurance (often saving around 30%), 
and ensure that employees are taken care of no matter where they work. 

With travel curtailed for 2020 and at least part of 2021, now is the time to review your policies. 
Contact Hylant if you would like to learn how Hylant can help your organization manage duty of 
care more holistically. 

Tom Kelsey (tom.kelsey@hylant.com)

Tanja Lumpp (tanja.lumpp@hylant.com)
Tanja Maffei (tanja.maffei@hylant.com)
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https://www.hylant.com/contact/
https://www.hylant.com/contact/
http://tom.kelsey@hylant.com
http://tanja.lumpp@hylant.com
http://tanja.maffei@hylant.com
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